MINUTES OF THE OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF
UPPER DEERFIELD, IN THE COUNTY OF CUMBERLAND, HELD ON
THURSDAY, FEBRUARY 5, 2026, AT 7:00 P.M. IN THE MUNICIPAL BUILDING,
HIGHWAY 77, SEABROOK, NEW JERSEY, PURSUANT TO NOTICE

Present were James Crilley, Joseph Spoltore, Thomas Speranza, William Whelan, and Tony Lamanteer
all being members of the Township Committee. Also present were Michael Testa, Solicitor; Roy
Spoltore, Township Administrator/Clerk; Janeen Rossi, Tax Collector/Deputy Clerk; Amy Colaneri,
CFO; Brian Murphy, Township Engineer and Chad Ott, Public Works Supervisor.

The meeting was called to order by Chairman James Crilley, and he read the following public
meeting announcement.

"In compliance with the "Open Public Meetings Act", written advance notice of the
time, date and place of the meeting, has been given at least forty-eight (48) hours before the
meeting by mailing same to the Daily Journal and The Press, Cumberland County Edition, by
posting the notice in the Municipal Building at Seabrook, New Jersey, and by filing such notice
with the Township Clerk, in compliance with said Act." In compliance with State Fire Safety
Statutes, Mr. Crilley instructed those present how to exit the room in an emergency.

Invocation was given by Mayor Crilley and the flag salute was led by Anthony Lamanteer.

At this time James Crilley, Chairman opened the meeting for public comment. Stefanie Modri,
representing the homeowner’s association at the Estates of Upper Deerfield addressed the potential
dissolution of the Homeowners’ Association and inquired how this might occur. She noted the
Association collects dues paid by residents to maintain the maintenance of the drainage basin and the
operation of the professional services. Mayor Crilley stated the Committee needs to review all options
and reminded her that the Committee acts in the best interest of all Township residents. Mr. Crilley
appointed a subcommittee consisting of Committeeman Whelan and Speranza, Solicitor Michael
Testa, Township Engineer Brian Murphy, Public Works Supervisor Chad Ott and Administrator Roy
Spoltore. There is not a simple solution, and everyone will need to have patience.

With no other public comments, James Crilley, Chairman called for the approval of minutes for
the meeting of January 15, 2026. Joseph Spoltore made a motion, seconded by William Whelan, to
dispense with the reading of the minutes and to accept the minutes as received, and were unanimously
approved by a voice vote.

Chairman Crilley called for Resolutions 26-66 through 26-73 to be combined as a consent
agenda and voted upon as one item. Thomas Speranza made the motion, seconded by William Whelan,
to adopt Resolutions 26-66 to 26-73 as a Consent Agenda, and was unanimously carried. The Clerk
read the resolutions by title. On a motion by William Whelan, seconded by Joseph Spoltore,
Resolutions 26-66 through 26-73 were unanimously approved by a roll call vote of 5-0
Resolution 26-66 — Approving Housing Rehabilitation Grant Management Plan

INSERT RESOLUTION
Resolution 26-67 — Approving of Housing Rehabilitation Policies and Procedures Manual

INSERT RESOLUTION



Resolution 26-68 — Small Cities Grant to Provide Rehabilitation Loans to Low and Moderate-Income
Homeowners to Repair their Homes Throughout Upper Deerfield Township.

INSERT RESOLUTION
Resolution 26-69 — Approving Public Facilities Grant Management Plan.
INSERT RESOLUTION

Resolution 26-70 — Small Cities facilities grant to Construct Phase Il to improve the Infrastructure
within the Hildreth Tract Neighborhood.

INSERT RESOLUTION

Resolution 26-71 — Identifying Small Cities Fair Housing and Equal Opportunity Officer.
INSERT RESOLUTION

Resolution 26-72 — Adoption of State Model Citizen Participation Plan for DCA Small Cities Program.
INSERT RESOLUTION

Resolution 26-73 — Awarding Professional Service Contract to Mark Blauer- DBA/ Blauer Associates.
INSERT RESOLUTION

James Crilley, Chairman called for a resolution Approving to Submit 2026 Local Recreation
Improvement Grant. Joseph Spoltore made a motion, second by William Whelan, to approve and adopt
said resolution, unanimously carried 5-0 on a roll call vote.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution Authorizing the Tax Collector to Adjust Taxes
for a Wartime Service-Connected 100% Disability- Warburton. Thomas Spreanza made a motion,
second by Anthony Lamanteer, to approve and adopt said resolution, unanimously carried 5-0 on a roll
call vote.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution Awarding Approval of Change Order 1 for the
Contract to South State Inc. for the Parsonage Road Water Improvement Project. Anthony Lamanteer
made a motion, second by William Whelan, to approve and adopt said resolution, unanimously carried
5-0 on aroll call vote.

INSERT RESOLUTION
James Crilley, Chairman called for a resolution Awarding Contract to MES to Purchase
Extraction Equipment. Anthony Lamanteer made a motion, second by Thomas Speranza, to approve

and adopt said resolution, unanimously carried 5-0 on a roll call vote.

INSERT RESOLUTION



James Crilley, Chairman called for a resolution Appointing Deputy Fire Safety Official.
Thomas Speranza made a motion, second by Anthony Lamanteer, to approve and adopt said
resolution, unanimously carried 5-0 on a roll call vote.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution Appointing Township Home Rehabilitation
Inspector- Reardon. Tony Lamanteer made a motion, second by Thomas Speranza, to approve and
adopt said resolution, unanimously carried 5-0 on a roll call vote.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution Payment of Bills in the amount of
$3,020,532.82. The Clerk read the resolution by title. On motion of Thomas Spreanza, seconded by
Joseph Spoltore, to approve and adopt said resolution, unanimously carried 5-0 on a roll call vote with
Joseph Spoltore abstaining from Cumberland Regional High School.

INSERT RESOLUTION
COMMITTEE COMMENTS

Thomas Spreanza reported that Public Works executed a strong response to the recent
snowstorm. Roadways were cleared in a timely manner. The Convenience Center was closed due to
conditions at the Center on Tuesday but reopened for an additional day on Thursday. The sherift’s
department is conducting security training for local churches when requested.

Joseph Spoltore reported Public Works worked diligently to clear all Township streets. Utility
Superintendent Keith Stoms reported that all water lines were clear. Sidewalk maintenance remains the
responsibility of individual property owners, not the Township.

William Whelan stated Joe Spoltore and he attended the Recreation Committee meeting. Little
League sign-ups exceeded expectations, and Opening Day is scheduled for April 11. The Harlem
Wizards, a professional exhibition basketball team known for combining high-level basketball skills
with comedy, crowd interaction, and trick plays, may be in town in May. Community Day is scheduled
for April 25, and efforts are underway to add more community events throughout the year. Weather
conditions have slowed down the school construction project. The Cumberland Regional School District
bond passed, and the bonding for the project should be closing in March.

Anthony Lamanteer reported the Environmental Committee meeting was canceled due to the
weather. He is reviewing numerous ordinances to see if and how they could be amended. Public Works
did an excellent job clearing Township roads.

James Crilley commended Public Works for their efforts, noting that this was no ordinary
snowstorm. The combination of ice and below-freezing temperatures created particularly challenging
conditions. Mayor Crilley agreed that some Township ordinances should be reviewed and updated as
needed to ensure the protection of the community. Mr. Criley reported that James Seabrook just passed
away, it is the end of an era and his two sons are now operating Seabrook Brothers.

ADMINISTRATOR’S REPORT



Roy Spoltore reported that, due to the timeline for affordable housing, two ordinances need to be
introduced at the February 19 meeting, allowing public hearings to be held on March 5, 2026. The
ordinances must be adopted by the State deadline of March 15, 2026. Mr. Spoltore received an email
from Upper Deerfield School District Superintendent Dr. Koza regarding snow clearing at the district
schools and Dr. Koza suggested holding a meeting to discuss a potential shared service agreement for
snow removal. The current Township Certificate of Occupancy fee is $75.00. With the new
requirement of having a licensed Deputy Fire Inspector, the fee will need to be adjusted accordingly. A
Certificate of Occupancy is required for all rental properties prior to a tenant moving in, to ensure that
the premises meet all applicable codes. A $250,000 Recreation grant was awarded to the Township
from the State. One of the potential projects for the grant was changing the lights at the baseball/
softball fields from Halogen lighting to LED lighting. The lowest estimated cost was around $250,000
for the senior boy’s field and the other three lighted fields would each cost around $140,000. The
Committee requested to see what the electric bills are for the Little League to see if the savings justify
the cost to replace. There is a resident who is not maintaining their property after being cited multiple
times by the zoning office and is not attending court scheduled sessions. The prosecutor has suggested
adopting an ordinance similar to Franklin Township to expedite property cleanups when the property
owner refuses. Mr. Testa, Township Solicitor will review their ordinance and see if the Township
should consider adopting a variation of this ordinance. Members of Recreation have discussed the idea
of holding a National Night Out in the summer.

ENGINEERS REPORT

Brian Murphy, Township Engineer, reported that the Parsonage Road water main extension is
completed and in service and has also been tested. Lassonde Pappas will need to increase the sewer
main line on their property from 10" to 12". The Hildreth Tract water and sanitary project is currently
out for bid. The State has modified their stormwater regulations, and he is reviewing the new issues.
Mr. Murphy has been updating the GIS system. He is reviewing potential programs that will allow
inputting data at a site and having real-time access to relevant data.

SOLICITOR’S REPORT.

Michael Testa stated he will coordinate with the Township Engineer Brian Murphy concerning
the new State Stormwater regulations. He added that the local Affordable Housing Judge has submitted
his findings to the Mount Laurel Judge for his determination.

PUBLIC COMMENT

Dean Hawk, an Upper Deerfield resident, stated that he hopes the Township can assist the
Homeowners’ Association group in dissolving the Association and any future Associations. Sandy
Acevedo, Upper Deerfield resident, asked how the Deputy Fire Inspector was selected. Roy Spoltore,
Township Administrator, explained that the individual was recommended by the Township’s current
Fire Marshal and has previously been utilized in neighboring towns due to holding the required license.
Mrs. Acevedo also asked whether data centers are allowed in buildings that are currently vacant in the
Township. Mayor Crilley responded that the Township has a Master Plan in place and it represents the
long-term vision for community development and serves as a blueprint to guide the growth,
development, and preservation of the community. Nancy Ridgeway, an Upper Deerfield resident,
asked about (Payment in Lieu of Taxes) PILOT programs for older homes that are in poor condition.
Roy Spoltore, Township Administration explained there is a five-year abatement are available for older
residential homes in poor condition.



With no further public comments and no further business to come before the Committee, on the
motion of Joseph Spoltore, seconded by Anthony Lamanteer to adjourn the meeting, and unanimously
carried.

Respectfully submitted,

Janeen Rossi, Deputy Township Clerk Roy J. Spoltore, Township Clerk



