MINUTES OF THE OF THE TOWNSHIP COMMITTEE OF THE TOWNSHIP OF
UPPER DEERFIELD, IN THE COUNTY OF CUMBERLAND, HELD ON
THURSDAY, MARCH 3, 2011, AT 7:00 P.M. IN THE MUNICIPAL BUILDING,
HIGHWAY 77, SEABROOK, NEW JERSEY, PURSUANT TO NOTICE

Present were: James Crilley, Bruce Peterson, John Daddario, John T. O’Neill, Sr. and Scott
Smith all being members of the Township Committee. Also present were: Theodore Baker,
Solicitor; Roy Spoltore, Township Administrator/Clerk; Teresa Warburton, Recording Secretary,
and Brian Murphy, Township Engineer and David J. Rogers, Supervisor Streets & Recreation.

The meeting was called to order by Chairman James Crilley and he read the following
public meeting announcement.

“This meeting is called pursuant to the previsions of the Open Public Meetings Law. This meeting
of March 3, 2011 was included in a list of meetings notice sent to The News of Cumberland
County, on January 11, 2011 and the Press, Cumberland County Edition on January 12, 2011 and
advertised in said newspapers on January 13, and January 15, 2011, posted on the bulletin board in
the Municipal Building on January 7, 2011 and has remained continuously posted as required
notices under the Statue. In addition, a copy of this notice is and has been available to the public
and is on file in the office of the Municipal Clerk.

Jim Crilley gave invocation followed by the flag salute led by Scott Smith.
At this time James Crilley, Chairman opened the meeting for public comment.

Dean Hawk — Merritt Avenue asked the committee for an update on the Senior Housing
Project proposed on Old Deerfield Pike. Solicitor Ted Baker responded that there is no water
allocation available for the project at this time. However, the Seabrook water system will be on line
soon which will provide water allocation for all projects currently on hold.

There being no further public comments James Crilley, Chairman called for the approval of
minutes for the Meeting of February 17, 2011. On motion of Bruce Peterson, seconded by Scott
Smith, to dispense with the reading of the minutes, unanimously carried. On motion of Bruce
Peterson, seconded by John Daddario., to accept the minutes as received and unanimously approved
5-0.

Mayor James Crilley, called for a public hearing on an ordinance entitled, An Ordinance
Authorizing the Expenditure of Capital Reserve and Fund Balance Funds for the Purchase and
Installation of Municipal Facilities Improvements. The Clerk read the proposed Ordinance by title
and explained that the ordinance would allow for improvements to the court room, construction
office and public works building. On motion of Bruce Peterson, seconded by Scott Smith to open
the meeting for a public hearing on the proposed ordinance and was unanimously carried. The
Chairman instructed the Clerk to distribute copies to those present. There being no public
comments, on motion of John T. O’Neill, Sr., seconded by Bruce Peterson to close the public
hearing, and unanimously carried. On motion of Bruce Peterson, seconded by Scott Smith to
approve and adopt proposed ordinance on roll call vote, unanimously carried 5-0.

INSERT ORDINANCE
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James Crilley, Chairman called for a public hearing of an ordinance entitled, An Ordinance
Amending Personnel Policy and Procedure Manual of the Township of Upper Deerfield. The
Clerk read the proposed Ordinance by title. Chairman Crilley explained that the revisions to the
policy and procedure manual were prepared through the work of Ralph Brownlee, HR consultant.
On motion of John T. O’Neill, Sr., seconded by Bruce Peterson to open the meeting for a public
hearing on the proposed ordinance and was unanimously carried. The Chairman instructed the
Clerk to distribute copies to those present. There being no public comments, on motion of Bruce
Peterson., seconded by John Daddario to close the public hearing, and unanimously carried. On
motion of John Daddario, seconded by Scott Smith to approve and adopt proposed ordinance,
unanimously carried 5-0 on a roll call vote.

INSERT ORDINANCE

Jim Crilley, Chairman called for a discussion and introduction of an ordinance entitled, An
Ordinance Adopting A Codification And Revision Of The Ordinance Of The Township Of Upper
Deerfield, County of Cumberland, State of New Jersey; Providing for the Maintenance of said code;
Repealing and Saving from Repeal Certain Ordinances Not Included Therein; Establishing A
Penalty for Altering or Tampering with the Code; Making Certain Changes In Previously Adopted
Ordinances; and Zoning Map.  The Clerk read the proposed Ordinance by title. Ted Baker
explained that the process has been ongoing with General Code to modify existing ordinances that
were not consistent with new state statutes and other Township ordinances. After a number of
meetings, the modifications were sent to General Code and they have revised the ordinances in hard
copy as well as having them available in an electronic format. Roy Spoltore added that General
Code will be updating the ordinances on a quarterly basis and are currently available to view on the
Township’s website. On motion of Bruce Peterson, seconded by Scott Smith to approve and adopt
proposed ordinance on first reading and setting the date for public hearing on April 7, 2011 at 7:00
pm and was unanimously carried 5-0. The Chairman instructed the Clerk to advertise same in the
News of Cumberland County as required by law.

INSERT ORDINANCE

James Crilley, Chairman called for a resolution Authorizing Release of Executive Session
Minutes with Redactions. The Clerk read the resolution by title. Ted Baker explained that the
closed session minutes need to be reviewed periodically to release information that is no longer
necessary to be in need of closure. On motion of Scott Smith, seconded by John Daddario to
approve and adopt said resolution, unanimously carried 5-0.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution entitled Resolution of the Township of
Upper Deerfield, In the County of Cumberland, and Making Application to the Local Finance
Board Pursuant To N.J.S.A. 40a:2-26(E). The Clerk read the resolution by title and explained that
the resolution is necessary in order to close on the USDA loan. On motion of John Daddario,
seconded by Bruce Peterson. To approve and adopt said resolution, unanimously carried 5-0 on a
roll call vote.

INSERT RESOLUTION
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James Crilley, Chairman called for a resolution entitled Resolution Determining The Form
and Other Details of An Amount Not To Exceed $2,299,000 General Obligation Bond Of The
Township Of Upper Deerfield, In The County Of Cumberland, New Jersey And Providing For The
Date Of Such Bond To The United States Department Of Agriculture, Rural Development. The
Clerk read the resolution by title and explained that the resolution is necessary in order to close on
the USDA loan. On motion of John T. O’Neill, Sr., seconded by Scott Smith to approve and adopt
said resolution, unanimously carried 5-0.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution entitled Authorizing Professional Service
Agreement with Louis C. Joyce, IV for Planning Services. The Clerk read the resolution by title.
On motion of John T. O’Neill, Sr., seconded by Scott Smith to approve and adopt said resolution,
unanimously carried 5-0 on a roll call vote.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution entitled Authorizing Awarding Contract for
Township Physicals to RSP Medical LLC. The Clerk read the resolution by title. On motion of
Bruce Peterson., seconded by John Daddario to approve and adopt said resolution, unanimously
carried 5-0 on a roll call vote.

INSERT RESOLUTION

James Crilley, Chairman called for a resolution entitled Approval of Changer Order #6 —
Construction of New Seabrook Water Treatment Facility. The Clerk read the resolution by title.
Brian Murphy gave an overview of the proposed changes, which would allow the electronics in
both buildings to be operated from one building. On motion of Scott Smith., seconded by Bruce
Peterson to approve and adopt said resolution, unanimously carried 5-0 on a roll call vote

INSERT RESOLUTION
James Crilley, Chairman called for a resolution entitled Payment of Bills in the amount of

$262,412.41. On motion of Bruce Peterson, seconded by John Daddario to approve and adopt said
resolution, unanimously carried 5-0 on a roll call vote.

INSERT RESOLUTION

COMMITTEE COMMENTS
John Daddario — No report.

Scott Smith — No report.
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John T. O’Neill, Sr. reported that the Environmental Commission suggested that if there is a
shadow of a doubt, the Township should consider requiring a soil test for developments. Mr.
O’Neill stated that the committee should review this at a later date.

Bruce Peterson — No Report.

Mayor Crilley stated that last week he, Scott Smith and Roy Spoltore met with the
Cumberland Regional High School budget committee to review the draft 2011 budget. Chairman
Crilley confirmed with the rest of the Township Committee that the former Open Space Advisory
Committee duties will be delegated as a subcommittee of the Environmental Commission and
Shade Tree Advisory Committee would be delegated to the Planning Board for purposes of
reviewing landscape requirements. The New Jersey League of Municipalities Mayor’s Advisory
notice requested support for Assembly Bill A3603 and suggested each municipality adopt a
resolution to support this bill which would exempt the reserve for uncollected taxes from the 2%
cap. On motion of Bruce Peterson, seconded by John Daddario to prepare a resolution in support of
Assembly Bill A3603, unanimously carried 5-0.

INSERT RESOLUTION

Chairman Crilley and Mr. Daddario visited Bostwick Lake to determine the clean up work
priorities. Mr. Crilley also met with the mayor’s of Hopewell and Alloway Townships to discuss
the make up of the Commission. Ted Baker is finalizing draft by law revisions for the Commission.
Mr. Daddario added that he knows of some groups that would be willing to clean up the facility and
the township could make donations to the clubs or groups utilizing clean communities funds. Roy
Spoltore will arrange for a dumpster to be placed at the site for a weekend.

ADMINISTRATOR’S REPORT

Roy Spoltore informed the Committee that the closing on the USDA Loan for Seabrook
Water facility will take place on May 3. The township needed to take out a two month extension
on a bond anticipation note to cover that time period. Colonial Bank took the note for two months at
the same rate as Beneficial Finance had for the past year, 1.5%. Everyone received an estimate
from the US Census Bureau for 2005-2009. Mr. Spoltore explained that the budget will be
introduced at the March 17™ meeting. He described the process in formulating the 2011 budget.
The Committee was faced with the loss of over $550,000 in State Aid and the loss of over $630,000
in 2012 of the 5 year tax abatement with no means of creating revenue other than a tax rate. The
Committee began reviewing each line of the budget by targeting approximately $500,000 in budget
reductions. These reductions were and are being implemented in 2011. Due to the anticipated 2011
tax increase for the County and Cumberland Regional High School and an increase in the
Township’s water bill due to the state mandated upgrades to the water system; the Township
Committee wanted to maintain one more year with no local purpose tax. The Committee is
reviewing the budget again to find additional areas of savings. Jim Crilley thanked Bruce Peterson
for his work and knowledge with budgets. Bruce Peterson also thanked Roy Spoltore and the
Township Committee for all their work on the budget items. He also thanked the employees who
have had to take on larger work loads due to the changes. Mr. Peterson added that everyone is
looking long term and not just for one year. Mr. O’Neill, Sr. stated that the book is not closed on
budget changes for 2011, there is more to do. Mr. Daddario commented that this Committee is very
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good at leaving the politics aside and working well together. Chairman Crilley added that all
departments have been affected by the reductions.

ENGINEER’S REPORT

Brian Murphy stated that the Seabrook Water facility is nearing completion and is moving
along quite well with some miscellaneous items that will need to be addressed. Monday, DEP will
be testing the water quality in the wells, and the generator testing will be pushed back a week. The
crossing of Parsonage Road with a sewerage line occurred today and that went well. The Seabrook
water tower was inspected and is very clean and is about ¥ full of water which is clear. The
inspection company noted that the tower does not meet current standards and will need to be
replaced in the next 5 to 10 years. A price to disinfect the tower before putting it online will be
received in the next week.

At this time James Crilley, Chairman opened the meeting for additional public comments.

Nancy Ridgeway, Irving Avenue, felt that the soil studies would be good as long as it was
necessary. Ms. Ridgeway questioned the need for tax abatements. Mr. Peterson explained the value of
the abatements to a municipality and the need to be able to be competitive with neighboring
municipalities who have UEZ advantages to attract economic development. Ms. Ridgeway also
thanked the Committee for the review of the budget.

With no other public comments, James Crilley, Chairman called for a resolution Authorizing
Closed Session for personnel, contracts and pending litigation. The Clerk read the resolution by
title. On motion of Bruce Peterson, seconded by Scott Smith to approve and adopt resolution,
unanimously carried 5-0.

INSERT RESOLUTION

Bruce Peterson made a motion, seconded by Scott Smith and unanimously approved 5-0 to
reopen the Township Committee meeting to the public.

James Crilley, Chairman called for a resolution entitled Resolution Regarding Irrevocable
Standby Letter of Credit Regarding RJ’s Heritage Homes, Inc. D/B/A Nocentino Homes with
Respect to Block 2401, Lot 55 on the Tax Map of the Township Of Upper Deerfield. The Clerk
read the resolution by title. On motion of John Daddario., seconded by Bruce Peterson to approve
and adopt said resolution, unanimously carried 5-0 on a roll call vote.

INSERT RESOLUTION

There being no further business to come before the Committee, on motion of Bruce
Peterson, seconded by John O’Neill, Sr. to adjourn, unanimously carried.

Respectfully submitted,

Teresa L. Warburton Roy J. Spoltore
Recording Secretary Township Clerk



